Ny lakemedelsforsorjning

i Skane med CLMA

SKANE



Lakemedelsforsorjningsstrategins
huvudkomponenter — forenklad beskrivning

« Lakemedel ska finnas nar och dar de behovs. Sa
mycket som mojligt ska finnas fardigt for anvandning

« Robust, medveten och kand lagerhallning
« Sparbarhet och uppfoljning

» Ny lakemedelsforsorjning med CLMA till Region
Skanes sjukvard

» Utveckling tillsammans med fastigheter och SDV
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Markta primarforpackningar

« CLMA
— Patientsakerhet
— Bedside scanning
— Sjukhusproducerade beredningar
— Markning av primarpackningar
* Produktion
— Beredningar och vatskevagnsservice

* Uppfoljning och analys
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Patients attempted to scan at the bedside.

(Std: = 50% - no more than fifty (50) percent can be excluded from scanning for inpatients).

E M R A I\/I S t ag e 6 Medications attempted to scan at the bedside.

(Std: = 50% - no more than fifty (50) percent can be excluded from scanning for inpatients).

Present Absent

O O Hospital tour: At the bedside, nurse scans technology-enabled - Patient Wristband
O O Hospital tour: At the bedside, nurse scans technology-enabled - Medication
! Hospital tour: At the bedside, system performs “5 rights” check and failure of any “right”
Electronic 3 IT supported o o triggers an alert for the nurse interrupting the process.
documentation of ¥ medication Hospital tour: Pharmacy: Orders transmitted to pharmacy system for verification / dispensing
administration ‘ reconciliation ‘
Pharmacy: Medication orders are verified before dispensing and first dose. The pharmacy has a 24-hour
coverage process or has a process in place to ensure all orders
are verified (e.g., auto-verify, timely retrospective review, etc.).
Technolegy B - ---- . Pharmacy: Medication profiles are automated/managed from transaction updates captured from
supported ’ o O  ordering and medication administration processes.
verification of ; Pharmacy: Modified orders or recommendations to modify orders are communicated and documented
patient and : o O  intheEMR.
B medication at POC £ (| O Pharmacy: An override management process is in place in concert with Nursing reviews and addresses
: any trends in overrides.
Medication management: Technology is in use and enables an accuracy checking process for supply
: O O  coming in from the loading/receiving dock area.
Order validation Medication management: The packaging process pertaining to those medications the hospital received in
and meds O O bulk and repackages is well defined and supported by some level of automation.
dispensing Medication management: Once the medications have been packaged for dispensing, they can be
O O retrieved by the nurse for administration to the patient at the bedside.
Medication management: If ADMs/ADCs are in use, the stocking and storage process of non- ADM/ADC
O O  medications is supported by automation.
Medication management: The stocking of the main inventory management system and the use of
O O technology into and out of stock storage is supported by automation.
Medication management: Most medications and IV fluids (e.g., diluents, infusion medications, etc.) are
O O  labeled with technology-enabled labels.
Medication management: The organization has a home medication policy, if home meds are allowed to
O O be administered they are both technology enabled and are documented in the eMAR.

Medication management: A process is in place to review and remediate any issues caused by medication
O O mislabeling, wrong bin or other logistical incident. \
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Upphandling Region Skane

Krav markning pa primarféorpackning

o Andrade upphandlingstexter:

 Utgar fran Danmark/Norge

« Anpassning sker utifran marknaden
« Uppfoljning under avtalstid

« Andringsklausul

o Extern remiss

o Erfarenheter
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